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MEMORANDUM FOR: * Director, Foreign Broadcast Information Service .
Director, National Photographic Interpretation Center
Director, Management and Planning/DS&T

o

Director of Development and Engineering Eﬁ> (/’”/Q}Aafﬁ
v/

Director of Research and Development

Director of SIGINT Operations L\OV'
Director of Special Projects

Director of Technical Service

FROM:

Chief, Applied Technology Group, OTS

SUBJECT: Human Resource Modernization and Compensation Task Force
Recommendations Attached

1. Attached are the recommendations of the Human Resource Modernization
and Compensation Task Force (HRMCTF) to the Executive Committee related to the
modification of the Agency awards program and the processes related to that
program. Because these recommendations will affect all Agency managers if
they are adopted, it is important to understand the views of the various
elements of the Directorate prior to their submission for approval.

2. The recommendations represent a negotiated set of recommendations
among the five career services in the Agency. 1In that sense, they are
probably not representative of the complete desires of any of the five. The
Task Force considers the set of recommendations to be a positive movement in
the awards area.

3. Please review the attachments in whatever forum is appropriate for
your Office. I would appreciate responses returned to me by COB 29 Feb 88
so that I can compile a Directorate response to the proposals. My mailing

(addre551522980uthWBldg; I can be reached for additional information on

4. Thank you in advance for your attention to this.

Attachment
As Stated
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